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Sport For Peace in Practice: GFP Model
How does Generations For Peace use Sport for Peace in its programmes?  
Do the distinction between facilitators and coaches, or the adaptation of 
sport approach provide any light on how sport can build peace?

PANEL 2



Abdullahi Benaiah, a volunteer with GFP since 2011, spoke 
about his experience carrying out Sport For Peace 
programming at local schools in Kaduna, Nigeria. GFP 
programming in Kaduna focuses on empowering female 
youth who face culturally, and structurally imposed gender 
inequality, and lack mediums of empowerment. The few 
institutions that are in place to empower women, including 
public education, are often forgone due to socio-economic 
status and early marriage. As a result of these realities, girls 
in Kaduna have low levels of self-esteem, and few 

Sport For Peace is one of the vehicles for peace building 
that Generations For Peace (GFP) uses to harness the 
unique power of sport, to act as an entry point for 
bringing about change in local communities. To date, 
Sport For Peace has formed the backbone of most GFP 
activities across Asia, Europe and Africa. For GFP, Sport 
For Peace involves the use of carefully facilitated sport 
and sport-based games, mostly for children and youth, 
integrating peace-building education for conflict 
transformation objectives. In this panel, GFP’s specific 
approach of using sport as a medium to achieve positive 
change in communities was highlighted. The panellists, 
three GFP Pioneers who have had first hand experience 
with GFP’s Sport For Peace model, shared their 
experiences with particular reference to how the model 
was adapted to suit their contexts. 

opportunities to develop the leadership and communication 
skills necessary for leadership roles in wider society. 
Identifying this serious conflict in his society, Abdullahi and 
his fellow GFP volunteers decided to carry out Sport For 
Peace programmes in five schools across Kaduna. These 
programmes sought to equip 200 schoolgirls with leadership 
and communication skills via carefully facilitated sport-based 
sessions that develop self-confidence, foster a sense of 
responsibility and provide decision-making opportunities. 

Whereas GFP programming in Kaduna sought to empower 
young women, the Rwandan programmes outlined by Jean-
Paul Mana had a markedly different mandate. According to 
Jean-Paul, who became a GFP volunteer in 2012, post the 
1994 Genocide the ethnic groups in Rwanda continue to be 
distrusting of each other; for many the wounds persist, and 
the feelings of frustration, sadness and fear are deep-seated. 
In Rubavu, where his programmes are run, this distrust 
manifests in minimal interactions between the country’s 
largest ethnic groups, the Hutus, Twa and Tutsis. Whilst the 
government is seeking to make change at the structural 
level, Jean-Paul and his fellow GFP volunteers understand 
that change needs to be made at the grassroots level as 
well. For this reason, they commenced three Sport For Peace 
programmes across Rubavu that utilised sport-based games 
to increase cooperation, and improve interaction more 
generally, amongst 100 youth from the Hutu, Tutsi and Twa 
communities. 
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When asked how his programmes would affect inter-ethnic 
relations, Jean-Paul stated, “Sport brings people together 
and fosters tolerance, acceptance and responsibility. There 
are often people who do not respect each other. They 
quarrel and fight. You can change their moods by bringing 
them together through sport. The ultimate goal of sport-
based games is not to make people win or score, but to 
reduce disrespect.”

The third panellist to speak about her experiences using 
GFP’s Sport For Peace model was Sanja Angelovska, who 
has been contributing to programming since 2010. Her 
programme, based out of a primary school in Skopje, 
addresses inter-ethnic divides, an issue reinforced structurally 
and culturally across the Former Yugoslav Republic of 
Macedonia. According to Sanja, in Skopje, schools with 
representation from different ethnic groups, are deliberately 
divided on ethnic lines; for example, Albanians, Macedonians, 
Bosnians, and Turks may attend the same school, but their 
classes are distinct and the interactions between them kept 
at a minimum. She argued that school authorities fear inter-
ethnic violence and thus enforce “ethnically-clean 
classrooms”. Recognising that ethnic groups have no safe, 
facilitated space in which to interact with each other, GFP’s 
Macedonian volunteers decided to create one, via a Sport 
For Peace programme for a mix of Albanian, Macedonian, 
Turkish and Bosnian children. Sanja argued that, “sport can 
lead to cognitive, behavioural and emotional changes within 
children,” and Sport For Peace can equip children with 
respect for others, an appreciation of difference, and an 
understanding of equality. For Sanja, “sport can be very 

useful in transforming the attitudes and behaviour of people, 
and thereby transform the conflict itself.”

During a discussion on how GFP uses Sport For Peace in its 
programmes to promote women’s empowerment, build 
personal capacities, change perceptions, and even address 
structural and cultural issues, the panellists spoke about 
some important success factors and possible limitations to 
GFP’s model. 

The main success of the GFP model, as identified by 
Abdullahi, Jean-Paul and Sanja, was the behavioural change 
that comes as a consequence of regular sport-based 
programming conducted over a sustained period of time. 
The panellists argued that sport and sport-based games 
that focus on positive interactions rather than competition, 
followed by peer-group discussions aimed at reinforcing 
pre-determined educational objectives, can result in change 
within the attitudes and behaviours of the specific target 
group. Other major successes attributed to the GFP Sport 
For Peace model were that of innovation, improvisation, and 
adaptability. Sport and sport-based games are created, and 
altered according to the target group, the context, the 
community culture, the setting and the equipment available, 
and the specific peace-building outcome desired; thus, a 
volleyball game tailored to include persons with, and without 
disabilities will include a unique set of rules and a clearly 
defined educational and peace-building outcome (whether 
fostering cooperation, building acceptance etc.). 
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In terms of possible limitations, the biggest setbacks to the 
GFP Sport For Peace model were the associations of sport 
with competition. As Abdullahi pointed out, for many “sport 
is about winning, at any cost!” However, this form of sport, 
that often encourages aggressive behaviour and in some 
cases results in violence, does not speak to peace building. 
Abdullahi reinforced the need to harness the excitement 
associated with competitive sport, but to reduce actual 
competition; for example, mixed teams (with participants 
across religious, ethnic, and gender lines) encourage 
cooperation and collaboration across communities, rather 
than competition within them. 

However, to successfully reduce unhealthy competition, as is 
emphasised in the GFP Sport For Peace model, careful 
planning and facilitation is crucial. As Sanja stated, “Using 
sport as a tool for peace building requires very sensitive 
design. If you [the facilitator] are not careful, instead of 
making change you can cause damage.” The role that GFP 
volunteers play in Sport For Peace programming is one of a 
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facilitator, not a coach. Coaches see sport as an end in itself 
(the goal), and focus on improving technique, skill and 
performance. The coaches’ goal is to help athletes be the 
best they can be in their chosen sport. Facilitators, on the 
other hand, see sport as the means; peace building is the 
goal. The aim for facilitators is to change behaviour, not to 
improve sport performance. Jean-Paul admitted that this 
was a challenge in Rwanda, as the nation places great pride 
in its competitive sport, but recognised the need for a 
facilitator mindset in Sport for Peace.

This panel granted both theoretical and practical insight into 
GFP’s Sport For Peace model. The panellists appreciated the 
adaptability of the model and yet recognised the need for 
guidelines – that programmes should focus on behavioural 
change, that the emphasis should be on facilitation and not 
coaching, that rules and regulations should be tailored to 
the target group, and that a key element of such 
programming should be the post-activity debrief highlighting 
the outcome desired. 
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