
Delivering Impact
Supporting our volunteers in participatory approaches for design, implementation, monitoring and 
evaluation of effective programmes in selected vulnerable communities, driven by a clear theory 
of change, delivering positive, measurable, sustainable peacebuilding impacts.

Thought Leadership
Conducting and 
disseminating research and 
learning to drive innovation, 
process improvements, 
iterative curriculum 
development, programme 
design, policy advocacy and 
outreach, positioning GFP as 
a thought leader in the field.

Sharing our Stories
Crafting proactive, innovative 
and compelling communication 
and engagement in a mix of 
channels with our volunteers, 
donors and partners to share 
compelling stories to inform, 
motivate, inspire, and call to 
action; and to support behaviour 
change.

Building our capacity
Continuing to build our 
capacity by developing 
our human resources, our 
systems and procedures, 
our IT and information 
management, our physical 
facilities, and our unique 
team culture.

Strategic Priorities

Fundraising
Mixing traditional and 
innovative fundraising 
approaches to secure 
more unrestricted and 
restricted funding from 
more sources, to fuel 
our sustainable growth 
and development.

Financial Management
Managing our finances to provide 
accurate, timely and useful 
financial information to support 
effective decision-making, and 
ensure excellent reputation for 
good governance, transparent 
accounting, donor compliance, 
value-for-money, cost efficiencies, 
and low risk.

Learning for Impact
Maximising learning and 
competency development 
of programme staff and 
volunteers to drive good 
practices for programme 
quality and accountability, 
to ensure positive impact. 


